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MEETING AGENDA
8-27-2025

I.       Call to Order & Salute to the Colors            

II.       Pledge of Allegiance to the Flag 

III.      Chaplain’s Prayer      

IV.      Roll Call of Officers 

V.       Reading & Approval of Meeting Minutes

VI.      Public Comment

VII.     Superintendent’s Report

          a. Office Activity - July

VIII.    Old Business

IX.      New Business

          a.  ReHire Superintendent Hammers

          b.  FY26 Budget Approval

X.       For the Good of the Commission

XI.      Closing Prayer

XII.     Adjournment
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Meeting 

MINUTES
07/23/2025

Call to Order & Salute to the Colors

President Andy Ruggerio called the meeting to order at 5:00pm and lead us in
the Pledge of Allegiance.

Delegates & Alternates Present

  Mike Harden - AmLeg - Ottawa / Lance Sires - AmLeg - Marseilles / Greg
Stock - AmLeg -  Marseilles / Roscoe Mazur - AmLeg - Oglesby / John Koehler

- AmLeg - Oglesby / Ron Sisco - AmLeg - Mendota / Louis Sekula - AmLeg -
LaSalle / Gary Graffis - AmVets - Ottawa / John Duback - AmVets - Ottawa /

Harold Olsen - AmVets - Mendota / Phil Harth - AmVets - Mendota /
Thaddous Downey - VFW - Marseilles

Officers Present
President – Andy Ruggerio

Vice President – Dennis Znaniecki 
Guard – Elton Murphy 
Chaplain – Ken Troyan

Employees Present
Christa Hammers – Superintendent 

Lissa Olson - Assistant Superintendent 
James Sturtevant- VSO

Emily Hackler- VSO
Kelli Rietgraf - Administrative Assistant
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Meeting 

MINUTES
 Approval of June meeting minutes as presented:

Motion by Elton Murphy and seconded by Harold Olsen. Motion passed unanimously.

Public Comment 
None.

Superintendent’s Report

Christa told the Commission that the office was able to update the cellphones for the first
time since we got them 7 years ago. We also have a new text appointment reminder app

that Kelli/staff can use to lessen missed appointments/no shows. 

Christa also discussed that Kelli was finishing her notary classes and we should be able to
offer that service for our Veterans/Families soon.

Christa informed the Commission that Emily was also almost completed with her social
media classes and be able to make better use of our online presence.

Christa then told the Commission that Lissa and James were in Louisville for the week and
that Christa completed the training online. Lissa was able to go a few days early and

complete more of her CVA course classes. The 2026 annual training will be in Reno, NV.

Christa then stated that James typically does outreach in Mendota, but due to the Sweet Corn
Festival happening - we would not be there on Aug 7th.

Christa discussed that for the first time we are doing a backpack drive for our Veterans/Families
that may be struggling. We have 10 to offer- filled with the top 10 needs from our local schools.

First come/first served. Available for pickup at the office.

Christa further discussed that James brought up doing a scholarship for  our Veterans attending
IVCC with our funding from donations. We met with the director and they already have a sub-
committee ready to handle all of the odds and ends - so we need to put together the eligiblity

requirements and get it going for FY26. 

The VAC continues to see new clients and the amount opf phone calls and walk ins is steady.
The VAC as brought in over $6.3 Million of NEW benefit payouts to Veterans and families
through the end of December - over $651 Thousand from where we were this time FY24.
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Meeting 

MINUTES
Superintendent's report was motioned for approval by John Koehler and seconded by 

Roscoe Mazur. Motion passed unanimously.

Old Business
NONE.

New Business

Christa stated we needed to discuss the annual staff bonuses. Addressed that the bonus
system would be going away FY26 and made arguements for each staff member to recieve it.

The Board agreed and understood- a motion for approval for each staff member to recieve full
bonus was made by Elton Murphy and seconded by Harold Olsen. Motion passed unanimously.

For the Good of the Commission 

Elton mentioned that LaSalle VFW was having a burger night on July 24  also mentioned that they
will now be having Butterly Grilled Pork Chops at the Blues and Jazz Fest - August 14

$6.50/sandwich, chips, drink.

th-

th

Phil stated that at the Sweet Corn Fest on Saturday - the Mendota posts will be having a booth -
VFW/AmVets etc... to try and get membership. They will be in parade on Sunday.

John Koehler stated that Oglesby Am Legion will be having their steak fry (7/24)

Dennis asked the Commission if anyone else was having issues getting their membership cards
from the American Legion. Seems to be across the board everyone is having trouble. John Duback
stated that if you go anywhere they can easily verify you with the global search to make sure your

a member in good standing.

Adjournment

Motion to adjourn was made by Dennis Znaniecki and seconded by Mike Harden. 
Motion passed unanimously at 5:30pm.



JULY

Office Activity:

Christa heard from the Grant Committee about the DCEO Grant we applied for in April.
They stated they had many submissions and it would most likely be October before
anything is known.

Kelli is officially done with her notary classes and passed her evaluation. We are waiting
on the official documents/stamp and we will be ready to offer those services to our
Veterans and Families.

Emily has passed her social media studies course and has been “reintroducing” staff on
our media sites. She plans to use her skills to up our engagement on the platforms and
make sure that all our Veterans and Families online, know about our office.

The office is still trying to get some stories from our local Veterans to share on our
website. If you are interested, please reach out to our office.

The backpack drive had a good turn out and we currently only have one bag left. If
anyone knows a Veteran struggling to get supplies - have them stop by.

James is working on the scholarship for a Veteran/Veteran’s child that attends IVCC. We
hope to have everything in order to start the application process for next school year.

The office will be closed for Labor Day - Sept 1st. 

The AG Office has very nicely put together training for VAC Staff and County Boards to
attend regarding the MVAA and funding. This will happen on Sept 4  Christa invited the
LaSalle County Board Chairman, Auditor, Finance Chair and State’s Attorney to join along
with Board members they saw fit to be on the call.

th.

Christa and Lissa will be attending a meeting on Sept 10  at Will County VAC along with
Kankakee County and Grundy County about crisis response ideas. Each county is having
their share of issues on getting quick response out to a Veteran in crisis.

th

IACVAC Training is coming up in East Peoria - Christa, Lissa and Emily will be attending
from Sept 15-19th.

The status of HB1352 / SB1368 for Multi-County VAC’s is that they have passed the
House and are in the Senate. There have been minimal changes to this bill and it should
be passed by the end of the year - if not beginning of 2026.
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Our Office

EVENTS
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Office Claims

DATA

The VAC tracks things like forms submitted, outreach clients and office visits. The
“other” is things such as faxes, emails, mailings, other forms not listed etc. This is
done to see where the bulk of our work and effort is done and to show that the

claims processes often times take muliple forms to complete correctly.

The office is utilized by other entities to have services. Places such as Hines VA
Healthcare, Flutes for Veterans, Peer-led PTSD groups and Senior Resource

Meetings are just a few that use our spaces.
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Meeting 

MINUTES

 Currently we are over $657 thousand over where we were this time in FY24. We
continue to see new clients daily and thank all our Veterans and Families for

trusting us with their claims process.










