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MEETING AGENDA
8-27-2025

. Call to Order & Salute to the Colors
1. Pledge of Allegiance to the Flag
1. Chaplain’s Prayer
IV.  Roll Call of Officers
V. Reading & Approval of Meeting Minutes
VI.  Public Comment
VIl.  Superintendent’s Report
a. Office Activity - July
VIII. Old Business
IX. ~ New Business
a. ReHire Superintendent Hammers

b. FY26 Budget Approval

X. For the Good of the Commission
XI.  Closing Prayer

XII.  Adjournment
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Meeting
MINUTES

Call to Order & Salute to the Colors

President Andy Ruggerio called the meeting to order at 5:00pm and lead us in
the Pledge of Allegiance.

Delegates & Alternates Present

Mike Harden - AmLeg - Ottawa / Lance Sires - AmLeg - Marseilles / Greg
Stock - AmLeg - Marseilles / Roscoe Mazur - AmLeg - Oglesby / John Koehler
- AmLeg - Oglesby / Ron Sisco - AmLeg - Mendota / Louis Sekula - AmLeg -
LaSalle / Gary Graffis - AmVets - Ottawa / John Duback - AmVets - Ottawa /
Harold Olsen - AmVets - Mendota / Phil Harth - AmVets - Mendota /
Thaddous Downey - VFW - Marseilles

Officers Present
President - Andy Ruggerio
Vice President - Dennis Znaniecki
Guard - Elton Murphy
Chaplain - Ken Troyan

Employees Present
Christa Hammers - Superintendent
Lissa Olson - Assistant Superintendent
James Sturtevant- VSO
Emily Hackler- VSO
Kelli Rietgraf - Administrative Assistant
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Meeting

MINUTES

Approval of June meeting minutes as presented:
Motion by Elton Murphy and seconded by Harold Olsen. Motion passed unanimously.

Public Comment
None.

Superintendent’s Report

Christa told the Commission that the office was able to update the cellphones for the first
time since we got them 7 years ago. We also have a new text appointment reminder app
that Kelli/staff can use to lessen missed appointments/no shows.

Christa also discussed that Kelli was finishing her notary classes and we should be able to
offer that service for our Veterans/Families soon.

Christa informed the Commission that Emily was also almost completed with her social
media classes and be able to make better use of our online presence.

Christa then told the Commission that Lissa and James were in Louisville for the week and
that Christa completed the training online. Lissa was able to go a few days early and
complete more of her CVA course classes. The 2026 annual training will be in Reno, NV.

Christa then stated that James typically does outreach in Mendota, but due to the Sweet Corn
Festival happening - we would not be there on Aug 7th.

Christa discussed that for the first time we are doing a backpack drive for our Veterans/Families
that may be struggling. We have 10 to offer- filled with the top 10 needs from our local schools.
First come/first served. Available for pickup at the office.

Christa further discussed that James brought up doing a scholarship for our Veterans attending
IVCC with our funding from donations. We met with the director and they already have a sub-
committee ready to handle all of the odds and ends - so we need to put together the eligiblity

requirements and get it going for FY26.

The VAC continues to see new clients and the amount opf phone calls and walk ins is steady.
The VAC as brought in over $6.3 Million of NEW benefit payouts to Veterans and families
through the end of December - over $651 Thousand from where we were this time FY24.
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Meeting

MINUTES

Superintendent's report was motioned for approval by John Koehler and seconded by
Roscoe Mazur. Motion passed unanimously.

Old Business
NONE.

New Business

Christa stated we needed to discuss the annual staff bonuses. Addressed that the bonus
system would be going away FY26 and made arguements for each staff member to recieve it.
The Board agreed and understood- a motion for approval for each staff member to recieve full
bonus was made by Elton Murphy and seconded by Harold Olsen. Motion passed unanimously.

For the Good of the Commission

Elton mentioned that LaSalle VFW was having a burger night on July 24™ also mentioned that they
will now be having Butterly Grilled Pork Chops at the Blues and Jazz Fest - August 14"
$6.50/sandwich, chips, drink.

Phil stated that at the Sweet Corn Fest on Saturday - the Mendota posts will be having a booth -
VFW/AmVets etc... to try and get membership. They will be in parade on Sunday.

John Koehler stated that Oglesby Am Legion will be having their steak fry (7/24)

Dennis asked the Commission if anyone else was having issues getting their membership cards
from the American Legion. Seems to be across the board everyone is having trouble. John Duback
stated that if you go anywhere they can easily verify you with the global search to make sure your

a member in good standing.

Adjournment

Motion to adjourn was made by Dennis Znaniecki and seconded by Mike Harden.
Motion passed unanimously at 5:30pm.
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JULY
Office Activity:

Christa heard from the Grant Committee about the DCEO Grant we applied for in April.
They stated they had many submissions and it would most likely be October before
anything is known.

Kelli is officially done with her notary classes and passed her evaluation. We are waiting
on the official documents/stamp and we will be ready to offer those services to our
Veterans and Families.

Emily has passed her social media studies course and has been “reintroducing” staff on
our media sites. She plans to use her skills to up our engagement on the platforms and
make sure that all our Veterans and Families online, know about our office.

The office is still trying to get some stories from our local Veterans to share on our
website. If you are interested, please reach out to our office.

The backpack drive had a good turn out and we currently only have one bag left. If
anyone knows a Veteran struggling to get supplies - have them stop by.

James is working on the scholarship for a Veteran/Veteran’s child that attends IVCC. We
hope to have everything in order to start the application process for next school year.

The office will be closed for Labor Day - Sept 1st.

The AG Office has very nicely put together training for VAC Staff and County Boards to
attend regarding the MVAA and funding. This will happen on Sept 4" Christa invited the
LaSalle County Board Chairman, Auditor, Finance Chair and State’s Attorney to join along
with Board members they saw fit to be on the call.

Christa and Lissa will be attending a meeting on Sept 10" at Will County VAC along with
Kankakee County and Grundy County about crisis response ideas. Each county is having
their share of issues on getting quick response out to a Veteran in crisis.

IACVAC Training is coming up in East Peoria - Christa, Lissa and Emily will be attending
from Sept 15-19th.

The status of HB1352 / SB1368 for Multi-County VAC's is that they have passed the

House and are in the Senate. There have been minimal changes to this bill and it should
be passed by the end of the year - if not beginning of 2026.

Our Office

EVENTS
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Office Claims

DATA

JULY Office Activity
Office Visits 119 Intent to File 21
Phone 4595 Intital Claims 44
Outstation 17 Appeals 23
Mendota 5 VA Healthcare 3
Streator a8 Pension/DIC 5
Marseilles 4 Other 203

The VAC tracks things like forms submitted, outreach clients and office visits. The
“other” is things such as faxes, emails, mailings, other forms not listed etc. This is
done to see where the bulk of our work and effort is done and to show that the
claims processes often times take muliple forms to complete correctly.

JULY OTHER OFFICE ACTIVITY
PTSD GROUP 43| WALK-INS: 56
Comp Lab 8| APPT MADE 20
VHA 3|QUESTIONS 36
TOTAL: 90|

The office is utilized by other entities to have services. Places such as Hines VA
Healthcare, Flutes for Veterans, Peer-led PTSD groups and Senior Resource
Meetings are just a few that use our spaces.
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Meeting

MINUTES

JULY Claims Summary
Total Percentage | Month Submitted | Through | 2025 Amount | Monthly Amount
60% 5/29/2025| Dec-25 | S 4,535.44 | 5 348.88
80% 6/9/2025| Dec-25 | S 26,578.68 | 5 2,214.89
DIC 7/1/2025| Dec-25 | & 24,049.08 | S 2,004.09
MOD 7/1/2025| Dec-25 | & 4,044.91 | 5 -
Burial 7/1/2025| Dec-25 | 5 2,000.00 | 5 -
10% 6/18/2025| Dec-25 | 5 2,106.12 | & 175.51
backpay 7/25/2023| Dec-25 | 5 3,310.20 | 5 -
100% P&T 3/27/2025| Dec-25 | 5 58,869.39 | 5 4,044.91
dependent 7/1/2025| Dec-25 | S 832.00 | & 84,00
80% 5/22/2025| Dec-25 | S 27,269.65 | S 2,214.89
10% 2/18/2025| Dec-25 | & 2,983.67 | & 175.51
100% P&T 1/31/2025| Dec-25 | 5 73,967.70 | 5 4,288 .46
80% 8/5/2024| Dec-25 | & 6,307.46 | & 288.70
40% 5/27/2025| Dec-25 | S 3,608.36 | & 257.74
20% 3/31/2025| Dec-25 | 5 5,551.20 | & 346.95
20% 10/21/2024| Dec-25 | 5 6,583.59 | 5 346.95
A0% 1/28/2025| Dec-25 | & 13,934.88 | & 774.16
80% 6/13/2024| Dec-25 | & 4,100.40 | & 341.70
100 P&T% 5/20/2025| Dec-25 | 5 92,672.74 | 5 4,044,91
70% 2/11/2025| Dec-25 | 5 28,482.47 | & 2,045.19
Dependent 2/17/2025| Dec-25 | 5 6,471.00 | & 350.00
100 P&T% 5/7/2025| Dec-25 |5 68,527.83 | & 4,044.91
70% 4/1/2025| Dec-25 | & 30,398.36 | 5 2,092.19
100 PET% 4/30/2025| Dec-25 | S 61,693.74 | 5 4,638.12
DiC 6/11/2025| Dec-25 | S 24,049.08 | S 2,004.09
0% 6/12/2025| Dec-25 | 5 39,574.19 | § 1,523.93
10% 03/14/25| Dec-25 | & 5,389.45 | § 175.51
100% P&T 09/26/24| Dec-25 | S 67,220.37 | 5 4,413.63
40% 08/10/23| Dec-25 | S 25,967.98 | & 774.16
Appeal 03/24/25| Dec-25 | 5 12,308.22 | & 537.42
80% 03/03/25| Dec-25 | 5 29,632.50 | 5 2,044.89
Burial Benefits 04/05/25| Dec-25 | S 494,00 | & -
80% 03/19/25| Dec-25 | 5 36,834.08 | 5 2,676.89
20% IU P&T 06/13/24| Dec-25 | & 90,619.60 | S 4,658.50
40% 04/08/25| Dec-25 | S 10,838.24 | § 774.16
SMC Housebound 02/09/23| Dec-25 | S 21,843.71 | & 446.00
70% 02/15/25| Dec-25 | 5 54,264.04 | 5 3,831.30
60% 09/30/24| Dec-25 | 5 24,885.78 | 5 1,361.88
90% 6/4/2025| Dec-25 | S 10,947.49 | S 267.90
100% IU/P&T 4/30/2025| Dec-25 | 5 27,827.90 | 5 1,855.26
70% 8/7/2023| Dec-25 | & 33,934.61 | & 944.90
20% 7/3/2025| Dec-25 | S 5,551.20 | § 346.95
70% 4/1/2025| Dec-25 | 5 10,227.20 | & 411.26
Total $1,091,288.51 $64,151.29
Year to Date Total £7,460,560.66 $385,152.05

Currently we are over $657 thousand over where we were this time in FY24. We
continue to see new clients daily and thank all our Veterans and Families for
trusting us with their claims process.



RESOLUTION 25-006

sl RESOLUTION FOR BUDGET FISCAL YEAR 2026 FOR VETERANS
B 3 ASSISTANCE COMMISSION OF LASALLE COUNTY

WHEREAS, the Veterans Assistance Commission is to be funded by the County of LaSalle as prescribed in
the Military veterans Assistance Act and the Public Aid code; and

WHEREAS, the General Assembly of the State of lllinois has amended the Military Veterans Assistance Act
causing the Commission to become more fiscally independent from the LaSalle County Board; and

WHEREAS, the Commission has decided the amount for funding just and necessary assistance and services
to military veterans has increased for the fiscal year to the Veterans Assistance Commission; and

WHEREAS, the Commissions do not have the authority to levy taxes; and

WHERES, A Commission’s operating funds may be derived from several statutory sources: appropriations
from the county’s general corporate or operating fund (330 ILCS 45/2, 10 (West 2014)); a special property
tax levied pursuant to section 5-2006 of the Counties Code; and/or State funding, if authorized by section
12-21.13 of the lllinois Public Aid Code (I-16-002); and

WHEREAS, per the Military Veterans Assistance Act, the County is to provide for the funding of the office
and provide all necessary furnishings, supplies, and services as passed by the county board in its annual
appropriation, and the county shall provide or fund services, including, but not limited to, human
resources and payroll support; information technology services and equipment; printing services and
equipment; postage costs; and liability insurance; and

WHEREAS, in the informal opinion of the Attorney General’s office, (I-16-002). It is stated that the primary
purpose of statutory construction is to give effect to the intent of the General Assembly, the best indicator
of which is the language of the statue, given its pain and ordinary meaning. Blum v Koster, 235 Ill. 2d 21,
29 (2009); and

WHEREAS, With regard to the proper source of funding to pay for the rental of office space for the
Commission, section 5-2006 of the Counties Code provides that the proceeds of the special tax levy for
providing assistance to military veterans and their families must be used “exclusively for the assistances
purposes authorized [under the Act],” including “the salaries or expenses of any officers or employees of
the Veterans Assistance Commission or for any other expenses incident to the administration of such
assistance.” 55 ILCS 5/5-2006 (West 2014) (I-16-002); and
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WHEREAS, the Commission Board of the Veterans Assistance Commission has projected that the Veterans
Assistance Commission of LaSalle County will require a budget of $693,700 to justly and necessarily
provide services to the veterans in Fiscal Year 2026; and

WHEREAS, The Commission understands that all services, salaries and office space (including but not
limited to) utilities, rent, phone, IT services, paper/printing and postage will not be levied for; and

NOW, THEREFORE, BE IT RESOLVED THAT the Veterans Assistance Commission does hereby
adopt and approve a budget of $693,700 for Fiscal Year 2026 that is detailed and broken down further in
attachment 1; and

BE IT FURTHER RESOLVED THAT the Veterans Assistance Commission DOES allow the
Superintendent to make minor budgetary adjustments as further incidental information becomes
available from the County of LaSalle throughout their budget process.

DATED at Peru, Illinois, this 27 day of August, A.D., 2025.

ey
R R il Y.

Andrew Ruggerio Christa Hammers

President Superintendent

Veterans Assistance Commission Veterans Assistance Commission
of LaSalle County of LaSalle County
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BUDGET VAC

2020 2021 2022 2023 2023 2024 2024
Account Format Account Description Amount Amount Amount BUDGET ACTUAL BUDGET ACTUAL
404019 Legal Services $ RIS SRS s 5,000.00 | $ SRS 500000 [ §  21,976.72
460003 Contactual Labor $ - S - $ - S 6,000.00 | § 550.00 | 12,000.00 | $ 2,500.00
490000-180 Transfer to 001 Gen Fd $ SBE LS 2,000.00 | § 2,000.00| 5  200000|$  2,00000]|8% 2,000.00 | § 2,000.00
490000-242 Transfer to 098 Health | =8 2,101.00 | § 2,000.00 | § 2,00000 [ 5 210100 ¢ 2,000.00 | § 3,160.00
503001 Travel 2,804.00 | § 7,415.00 | § 1046600 | $ 1500000 | § 10,868.00 |  15,000.00 | $ 7,341.66
503001-130 Mileage 438.00 | $ - [ 5,000.00 [ §  4,000.00 [ $ 5,000.00 | $ 5,006.32
503001-134 Transporation $ - |8 - |8 - |3 2,050.00 | § 327.00 | $ 2,500.00 | § -
510004 Telephone 2,646.00 | § 3,988.00 5,492.00 | $ 3,000.00 | §  1,422.00] 3,000.00 | $ 1,780.95
510005 Internet | S o 3 =S 4,500,00 | § 32000 | $ 3,000.00 | § 1,354.50
510010 Utilities- VAC - |3 - |s 2,561.00 | § 500000 | $  5057.00( % 6,000.00 | $ 8,038.41
511001 Rent $ - |s 21,119.00 | § 50,400.00 | $ 58000005 3360000[$ 5800000|% 5040000
538001 Emergency Relief $ 19,666.00 | & 10,870.00 | § 12,659.00 | $ 20,000.00 | $ 17,700.00 | § 20,000.00 | § 25,444.78
538002 Donation Ex $ | o 25000 | - s 250.00 | $ 250.00 | cut
540001 Postage $ - |s 89.00 | § - s 500.00 | § - |8 500.00 | $ 11.60
541001 Education $ 2,422.00 | § 2,677.00 | § 2,907.00 | 500000 |5  1405.00 |5 4,000.00 | $ 1,130.00
541004 Dues & Subscriptions S 770.00 | § 619.00 | § 2,609.00 | S 3,000.00 | $ 2,109.00 | § 2,500.00 | § 7,249.34
541006 Printing $ 160.00 | § 509.00 | 5 252,00 | $ 1,000.00 | § 274.00 | § 500.00 | $ 108.35
541007 Marketing S 868.00 | $ 2,181.00 | § 2,194.00 [ $ 3,000.00 | § 503.00 | § 3,000.00 | § 4,988.72
581003 Expo Event Expense $ 1,158.00 | § 2,529.00 | § 1,529.00 | § 450000 | $  2,297.00]$ 1,500.00 | $ 2,322.97
595001 Programs S 158.00 [ $ 469.00 | § 843.00 | $ 6,000.00 | $  1,742.00 % 6,000.00 | $ 1,934.36
598001 Misc Exp $ - 5 - S - |8 5,000.00 | $ 4,422.00 | $ 5,000.00 | 2,682.25
599001 Contingency s - 5 - 5 - s - S - S -
601001 Office Supplies & Exp $ 5,352.00 | § 9,495.00 | § 680200 S 1200000 S  7,790.00($ 500000 | $  13,364.16
613004 Clothing/Uniforms/Logo S - - S - S 3,000.00 | 1,027.00 | 5 3,000.00 | $ 1,567.08
704001 Software Purchase/Licenses $ 1,393.00 | § 1,147.00 | § 606.00 | $ 4,000.00 | $ 638.00 | $ 5,000.00 | $ 2,669.00
801001 Employee Dishonesty $ 111.00 | § 111.00 | § 111.00 | $ 200.00 | § - |s 200.00 | § 290.00
807001 Liability Insurance s S 1,198.00 | § o |ES 3,000.00 [ $ e [ 3,000.00 | § 1,795.58
810001 Health and Life Insurance S 36,981.00 | § 37,156.00 | $ 42,067.00 | $ 48,000.00 | $ 41,732.00 | § 50,000.00 | $ 83,635.52
810002 Health and Life- Retire Insurance S 26,943.00 | § 30,451.00 | § 1554000 [$§  16500.00 | $  10,102.00 | $  17,000.00 | § 5,432.80
810005 Umbrella Insurance $ 1,153.00 | § 35.00| S - $ 325.00 | $ - S 350.00 | § -
811001 Workers Compensation $ 512.00 | § 545.00 | § 1,472.00 | $ 850.00 [ § 272,00 | S 1,500.00 | $ -
900000 Payroll $ 89,409.00 | $ 107,370.00 | $ 126,797.00 | § 190,000.00 | § 111,461.00 | § 200,500.00 | $ 227,322.24
90000-999 Payroll-Elected Off $ 73,893.00 | § 75,410.00 | $ 72,894.00 | $  80,000.00 | § 72,894.00 | $  87,000.00 | 5  87,745.90
900106 Bonus s - $ - s - S 25,000.00 | § - s 25,000.00 | $ -
490000 PROPERTY/OTHER
$ 554,300.00 | § 573,253.21
TOTALS: [s 266,837.00 [ § 31548400 [ §  362,451.00 604,618.84 | § 573,253.21
Under: 31,365.63
2020A 2021A 2022 A 2023 B 2023 A 20248 2024 A

2025

BUDGET

30,000.00
2,000.00
2,651.00
15,000.00
6,000.00
800.00
3,000.00
12,000.00
58,000.00
20,000.00

cut
200.00
4,000.00
5,000.00
500.00
3,000.00
1,500.00
3,000.00
5,000.00

cut
6,000.00
2,000.00
3,000.00
500.00
2,000.00
95,139.00
8,218.00
500.00
2,000.00
215,000.00
91,000.00
40,000.00

WA A A B D

VLV BLVLVLVLLLOYL VDLV VYLVLn

$ 637,008.00
COUNTY LOWERED
611,882

20258

.02= $650,000
.029=940,000

2025 2026
ACTUAL BUDGET
$ 492500 $  50,000.00

$ 2,000.00

$ 3,000.00
$ 385232 $  15,000.00
3 765.50 § 6,000.00
$ ] 500.00
$ 534.87 § 3,000.00
$ 55450 $ ¥
5 5571.17 $  12,000.00
$ 2100000 $  58,000.00
§ 7,002.76 §  20,000.00
5 2020 $ 200.00
$ 62561 5 4,000.00
5 2,063.24 § 5,000.00

$ 500.00
5 2,274.25 § 5,000.00
$ 150,00 $ 2,000.00
5 601.44 § 3,000.00
$ 2,063.41 $ 5,000.00
$ 1,52714 $  10,000.00
$ 187.69 $ 3,000.00
$ 49800 $ 3,000.00

5 500.00

$ 2,000.00
$ 4049260 5  96,000.00
S 3,878.80 $ 8,500.00

$ 500.00
$ 980,00 $ 2,000.00
$ 106,864.66 $  269,000.00
$ 4375000 $  105,000.00
§ 251,083.16 $§ 693,700.00

2025A 2026 B
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