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MEETING AGENDA
0-25-2025

. Call to Order & Salute to the Colors
1. Pledge of Allegiance to the Flag
Ill.  Chaplain’s Prayer
IV.  Roll Call of Officers
V. Reading & Approval of Meeting Minutes
VI.  Public Comment
VIl.  Superintendent’s Report
a. Office Activity - May
VIII. Old Business
IX.  New Business

a. Location

X. For the Good of the Commission
XI.  Closing Prayer

XIl.  Adjournment
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Meeting
MINUTES

Call to Order & Salute to the Colors

President Andy Ruggerio called the meeting to order at 5:00pm and lead us in
the Pledge of Allegiance.

Delegates & Alternates Present

Mike Harden - AmLeg - Ottawa / Lance Sires - AmLeg - Marseilles / Greg
Stock - AmLeg - Marseilles / John Koehler - AmLeg - Oglesby / Gary Graffis -
AmVets - Ottawa / John Duback - AmVets - Ottawa / Phil Harth - AmVets -
Mendota / Chuck Erb - VFW - Marseilles

Officers Present
President - Andy Ruggerio
Vice President - Dennis Znaniecki
Guard - Elton Murphy
Chaplain - Ken Troyan- EXCUSED

Employees Present
Christa Hammers - Superintendent
Lissa Olson - Assistant Superintendent
James Sturtevant- VSO
Emily Hackler- VSO
Kelli Rietgraf - Administrative Assistant
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MINUTES

Approval of previous special meeting minutes as presented:
Motion by Elton Murphy and seconded by Phil Harth. Motion passed unanimously.
Approval of April meeting minutes as presented:
Motion by Phil Harth and seconded by Chuck Erb. Motion passed unanimously.

Public Comment
None.

Superintendent’s Report

Christa told the Commission that the office was able to put on the Veterans Expo again
this year. It was hot and windy, but still successful. We look forward to next year being on
the Friday of the TBM show to be more included in their event.

Christa also discussed that Lissa attended IACO in Springfield. Lissa discussed the event
further and explained trainings she was able to be a part of.

Christa informed the Commission that the staff is now CPR/AED and Narcan certified.
The AED machine is located in the lobby.

Christa then told the Commission that Emily will start social media classes to make better
use of platforms we currently have and get information out to our Veterans and Families
in every way.

Christa then stated that Lissa and Kelli would attend the caregiver event at Hines on June 11.

Christa discussed that for the second time, the Jeep Wave Ride event happening on June 14th,
would be donating proceeds to our office. We appreciate their thoughtfulness.

Christa further discussed that we have a few events/programs ideas that we are gathering
information on so we can best spend the money donated by people and businesses and
collected from the Expo.

The office is looking forward to Emily completing Advanced Appeals this year and Lissa starting
her CVA courses.
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Continued:

The VAC continues to see new clients and the amount opf phone calls and walk ins is steady.
The VAC as brought in over $4.4 Million of NEW benefit payouts to Veterans and families
through the end of December - over $550 Thousand from where we were this time FY24.

Superintendent's report was motioned for approval by John Koehler and seconded by
Dennis Znaniecki. Motion passed unanimously.

Old Business
NONE.

New Business

Christa stated we needed to pass resolutions regarding policies/employee handbook changes
and starting salary adjustments for the office.
Christa went over resolution 25-002 (Personnel policies). No questions.
Elton Murphy called for a motion to approve as written. Motion seconded by Lance Sires.
Motion passed unanimously.

Christa went over resolution 25-003 (Adopting Ethics Policy). No questions.
Dennis Znaniecki called for a motion to approve as written. Motion seconded by Elton Murphy.
Motion passed unanimously.

Christa went over resolution 25-004 (Adopting Grant Policy). No questions. Elton Murphy called
for a motion to approve as written. Motion seconded by Dennis Znaniecki.
Motion passed unanimously.

Christa went over resolution 25-005 (Amending Starting Salaries). No questions. Phil Harth
called for a motion to approve as written. Motion seconded by John Koehler.
Motion passed unanimously.



PAGE |06 LASALLE COUNTY VAC

Meeting

MINUTES

For the Good of the Commission

Elton mentioned that LaSalle VFW was having a non-perishable food drive from June 31- July 1
from 10AM-3PM. Donations to be split between VA Clinic micro pantry and LaSalle Food Pantry.
Cash is something that they will take too if you don't have time to shop.

Andy just wanted to thank the staff for their work on the Expo. Mentioned that the Memorial
Group will be doing a Flag retirement ceremony June 14 at Veterans Park.

Adjournment

Motion to adjourn was made by Elton Murphy and seconded by Phil Harth.
Motion passed unanimously at 5:33pm.

Our Office

OVERVIEW
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Office Activity:

Christa is working on the budget for FY25 and plans to have that completed by next
meeting.

Lissa and Kelli attended the Hines Caregiver Resource Fair on June 11.

Emily and James will be attending the OSF Vendor Fair on June 26 at the Bureau Co
Metro Center.

The office is currently trying to get some stories from our local Veterans to share on our
website. If you are interested, please reach out to our office.

The office will be attending the Veterans Pistol Shrimp Game on July 3 and will be a part
of the Warriors and Guardians 5K on July 12,

National training is coming up July 14-18. Lissa and James will be in Louisville for the
week and Christa will be completing the training online. Lissa will be taking CVA courses
the weekend before training starts in Louisville.

The office has been getting more and more Veterans that have large amounts of debt.
Please make sure that Veterans in your post know to reach out for help before it gets

too far out of hand. We work with other entities but everyone has limits. We don't like to
tell people that there is nothing we can do, but sometimes that is the case.

Our Office

EVENTS



Office Claims

DATA

MAY Office Activity
Office Visits a1 Intent to File 23
Phone 559 Intital Claims 33
Outstation 10 Appeals 17
Mendota 2 VA Healthcare 12
Streator 6 Pension/DIC 2
Marseilles 2 Other 149

The VAC tracks things like forms submitted, outreach clients and office visits. The “other” is

things such as faxes, emails, mailings, other forms not listed etc. This is done to see where

the bulk of our work and effort is done and to show that the claims processes often times
take muliple forms to complete correctly.

MAY OTHER OFFICE ACTIVITY
PTSD GROUP A1 WALK-IMNS: 51
Senior Resource 10|APPT MADE: 19
VHA 2|QUESTIOMNS: 32
TOTAL: 104

The office is utilized by other entities to have services. Places such as Hines VA Healthcare,
Flutes for Veterans, Peer-led PTSD groups and Senior Resource Meetings are just a few that
use our spaces.
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MAY Claims Summary
rotal Percentage | Month Submitted | Through | 2025 Amount | Monthly Amount
40% 8/1/2024| Dec-25 | 5 2,681.00 | 5 85.00
90% 10/8/2024| Dec-25 | S 2,808.00 | 5 141.00
100% 1/29/2025| Dec-25 |$ 457152 | & 331.98
50% 1U 1/29/2025| Dec-25 |$ 100,963.99 | & 4,502.06
70% 2/28/2024| Dec-25 | % 211.24 | § -
90% 2/11/2025| Dec-25 | S 31,043.06 | 5 2,489.96
80% 10/19/2022| Dec-25 | $ 62,750.43 | & 1,396.47
Compensation 12/20/2024| Dec-25 |5 10,184.76 | 5 537.42
50% 12/18/2024| Dec-25 | % 30,720.49 | & 2,434.02
90% 12/17/2024| Dec-25 |5  30,979.80 | 5 2,489.96
40% 2/11/2025| Dec-25 | S 11,085.87 | 5 774.16
100 P&T% 4/1/2025| Dec-25 |$ 66,387.95 | § 3,877.22
20% 11/19/2024| Dec-25 | %  9,621.54 | & 346.95
40% 2/5/2025| Dec-25 | % 11,612.40 | § 774.16
60% 3/25/2025| Dec-25 | S  20,984.00 | 5 1,523.93
dependent 12/1/2024| Dec-25 | S 2,533.00 | 5 145.00
backpay 1/1/2021| Dec-25 |5 142,700.16 | 5 -
50% 1/2/2025| Dec-25 | % 16,530.60 | & 1,102.04
50% 12/19/2023| Dec-25 | %  4,262.44 | § 327.88
10% 12/3/2024| Dec-25 | 5 2,808.16 | 5 175.51
60% 3/13/2025| Dec-25 | S 20,887.93 | & 1,680.93
backpay - Dec-25 |5 1,521.73 | & -
90% 2/5/2025| Dec-25 | %  5,836.95 | & 389.13
50% 11/30/2023| Dec-25 | % 68,266.20 | § 2,297.96
40% 3/5/2025| Dec-25 | & 12,028.24 | 5 859.16
80% 4/20/2025| Dec-25 | 5 3,714.10 | 5 285.70
Dependent 9/26/2024| Dec-25 | 5 1,258.00 | & 63.00
Temp 100% 01/17/25| Dec-25 | %  9,595.50 | & 4,648.42
60% 08/07/24| Dec-25 | % 26,425.21 | § 1,395.93
Appeal 01/31/25| Dec-25 |5  28,766.80 | 5 -
10% 11/14/24| Dec-25 | $  2,983.67 | § 175.51
B0% 12/04/24| Dec-25 | % 39,975.71 | & 2,424.89
Dependent 05/15/25| Dec-25 | 5 2,272.00 | & 142.00
B0% 09/09/24| Dec-25 | $ 47,117.80 | 5 1,992.01
Dependent 09/09/24| Dec-25 | 5 5,170.00 | & 170.00
Dependent 05/05/25| Dec-25 | 5 6,936.00 | S 348.00
B0% 11/04/24| Dec-25 | §  35,754.96 | & 2,044.89
50% 09/27/24| Dec-25 | % 45,845.90 | & 2,297.86
30% 07/25/24| Dec-25 | § 11,770.80 | & 537.42
70% 03/27/23| Dec-25 | $ 61,130.08 | & 1,7559.19
Total $1,002,697.00 $46,070.72
Year to Date Total 45,460,213.50 $268,145.20

Currently we are over $678 thousand over where we were this time in FY24. We continue to see
new clients daily and thank all our Veterans and Families for trusting us with their claims process.



