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MEETING AGENDA
5-27-2026

Call to Order & Salute to the Colors
Pledge of Allegiance to the Flag
Chaplain’s Prayer
Roll Call of Officers
Reading & Approval of Meeting Minutes
Public Comment
Superintendent’s Report
a. Office Activity - APRIL
b. EXPO Overview
Old Business
New Business
a. Approval of COOP Plan
b. Approval of Mileage Policy
c. Approval of Outside Funds Policy
For the Good of the Commission
Closing Prayer

Adjournment
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Meeting

MINUTES

4/15/26

Call to Order & Salute to the Colors
President, Harold Olson called the meeting to order at 5:05pm and lead us in the Pledge of
Allegiance.

Delegates & Alternates Present:

Mike Harden - AmLeg - Ottawa / Greg Stock - AmLeg - Marseilles / Roscoe Mazur -
AmLeg - Oglesby / Ron Sisco - AmLeg - Mendota / Andy Ruggerio - AmLeg - Peru
/Louis Sekula - AmLeg - LaSalle / Gary Graffis - AmVets -Ottawa / John Duback -

AmVets - Ottawa / John Clark - MarineCorpsLeg - Post 078 / Kevin Swierkowz -
VFW - LaSalle / Tom Troutman - VFW - Mendota / Kevin Danekas - VFW -
Marseilles Other: James Sandberg - Earlville

Officers Present:
President - Harold Olson
Vice President - Dennis Znaniecki
Guard - Bill Bradford
Chaplain - Ken Troyan

Employees Present:

Christa Hammers - Superintendent
Lissa Olson - Assistant Superintendent
Emily Hackler- VSO- EXCUSED
Kelli Rietgraf - Administrative Assistant
Jordan Sigulas - VSO (in-training)
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Meeting

MINUTES

Approval of March meeting minutes as presented:
Motion by Dennis Znaniecki and seconded by Roscoe Mazur. Motion passed unanimously.

Public Comment
None.

Superintendent’s Report
Christa told the Commission that the office would be closed on April 23rd so they could
attend a tour of the National Personnel Records Center.

Christa then discussed that the 6 th Annual Veterans Expo would be May 15th at the Peru
airport from 10am -2pm. If you are not yet a vendor and would like to be - let Lissa know.

Lissa then discussed how many vendors we currently had signed up and what the day
will look like.

Christa then told the Commission that Lissa was in Washington DC for the week talking with
Federal Representatives regarding legislative issues that effect our Veterans and Families.

Lissa was able to discuss the HB 5085, SB 3646 as well as the Choice Act, Guard Act and
Elizabeth Dole Act.

Christa stated that the office has hired Jordan Sigulas as our newest VSO in training. He
started April 13, 2026 and will be attending accreditation training in Reno. He is currently

onboarding and will take the state basic classes May 1°* and 8th.

Jordan was able to introduce himself and state a bit about his background and that he was
excited to be a part of the team here.

Christa then told the Commission that Emily and Kelli would be attending the Women's Day
WOW event at the Ottawa VFW on Saturday - May 9. We look forward to seeing you there.

Christa then stated that the office would be closed May 25™ for Memorial Day.

Christa discussed that the week of May 29-June 5" - the office will be in training. Lissa, Emily and
Jordan will be in Reno and Christa will be here - attending virtually.

Christa then stated that this year marks our 5" here in Peru - we are planning some sort of event
to celebrate that milestone and will have more details to come.
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Meeting
MINUTES CONTINUED

Christa then reported that we have been able to assist Veterans and Families receive over $3.4
Million in NEW benefits so far this year. Over $107 Thousand where we were at this time last year.

Superintendent's report was motioned for approval by Dennis Znaniecki and seconded by
Bill Bradford. Motion passed unanimously.

Old Business
None.

New Business
Christa discussed the fact that we need to review and update our lease agreement with Dr. Garg
in order to continue assisting our Veterans and Families.

The Board viewed and discussed the 2026-2031 Lease agreement/resolution 26-003. Motion to
approve made by Mike Harden. President Harold Olson requested a roll call vote.
Voting is as follows:

Mike Harden - yay
Greg Stock - yay
Roscoe Mazur- yay
Ron Sisco - yay
Dennis Znaniecki - yay
Louis Sekula - yay
Gary Graffis - yay
Harold Olson - yay
John Clark - yay
Kevin Swierkosz - yay
Tom Troutman - yay
Kevin Danekas - yay

Motion passed unanimously to accept new lease/Resolution 26-003.

Christa then discussed that we needed to discuss/accept the Resolution for the Standard
Operating Procedures for the office.
Commission Board had no questions. Motion to approve SOP and Resolution 26-004 made by
Andy Ruggerio and Seconded by John Clark. Motion passed unanimously.
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For the Good of the Commission
Harold discussed that the IDVA self-inspected the VA Home and they passed everything with flying
colors. Had a lot of good things to say about the staff and activities there.

Mike stated that the ice cream machine has been donated and they are still raising funds just to
maintain it.

John Duback stated that the VA hospital/VA Home inspections are every 2 years and compliments
their hard work in passing the rigorous evaluations.

John Clark stated that his Brother-in-law is in the VA Home and while care is great, sometimes it
comes with a long wait. Discussions were had on this and everyone agreed that they need more
staff, but they are doing an amazing job.

Dennis stated that the Veterans Parade was May 16™ at Noon out at the Airport - Folded flags will
be gathered for the fly over about 11am - there will be a booth by the gate for collection. Also that

on the 25™ the Pistol Shrimp will be having a ceremony at 11am.

Harold stated that Mendota Cemetery needs volunteers to distribute burial flags. There's
approximately 300 of them.

Bill stated that LaSalle Memorial Group would be having a ceremony in Oglesby.

Kevin stated that the LaSalle VFW will be having a car show from 9-2 at the hall on May 25th.
Ken stated that he was excited that Flutes will be starting 5 new Veterans and they consist of ones
living in Washington, Texas and Streator. So far 72 went through the program to graduate and get

their handmade flute.
Adjournment

Motion to adjourn was made by Dennis Znaniecki and seconded by Roscoe Mazur.
Motion passed unanimously at 5:43pm.

Our Office

EVENTS



LASALLE COUNTY VAC

APRIL
Office Activity:

The VAC office attended a tour of the National Personnel Record Center on April 23™. Here
we learned more about the processes and time it takes to get documents.

Jordan was able to attend IACVAC Pre-Basic training on May 1°" and 8".

Kelli and Emily attended the Women's Day event in Ottawa on May 9" - it was the first time
having this event so there was not much traffic, but an overall nice day.

May 15" our office hosted our 6th Annual Veterans Expo. We appreciate the support and
assistance from our volunteers and vendors. We look forward to next year.

Lissa, Emily and Jordan will be in Reno for National Training this next week. We look
forward to hearing about the speakers and to have Jordan accredited.

Just a reminder - the office has a quarterly enewsletter completed by Emily, that offers
information regarding office ongoings and news/updates. If you do not get this and would
like to - please let us know.

Christa was able to update the website a bit and bring a fresh look to it along with add
more information. It is always a work in progress, but our meeting minutes and
reviews/annual reports are easier to find and navigate along with new staff photos and
updated pages.

The office is arranging a 5™ year celebration at our Peru location. The tentative date is
August 5™. We will have more information soon.

The office will be closed June 19" for Juneteenth.

Christa has been working on creating documents to get the office in compliance with
IACVAC standards of practice and beyond. We have a “certification” that we are looking to
apply for soon that would show Veterans, families and other VSO offices that we hold
ourselves above basic standards and really try and do everything we can for anyone who
walks through our doors.
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Office Claims/Program

DATA

APRIL Office Activity
Office Visits 134 Intent to File 15
Phone 479 Intital Claims 52
Appeals 30
Outstation 25 VA Healthcare 6
Streator 13 Pension/DIC 1
Marseilles 12 Other 182

The VAC tracks things like forms submitted, outreach clients and office visits. The
“other” is things such as faxes, emails, mailings, other forms not listed etc. This is
done to see where the bulk of our work and effort is done and to show that the
claims processes often times take muliple forms to complete correctly.

APRIL OTHER OFFICE ACTIVITY
PTSD GROUP 35
Flutes 4| APPT MADE: 37
Vet Center A|QUESTIONS: 23
SEN Resource 11| TOTAL: 120]

The office is utilized by other entities to have services. Places such as Hines VA
Healthcare, Flutes for Veterans, Peer-led PTSD groups and Senior Resource
Meetings are just a few that use our spaces.

Currently we have brought in over $3.9 Million in NEW benefits for our Veterans/Families.
These numbers are NOT CUMULATIVE and start new each FY.
We continue to see new clients daily and thank all our Veterans and Families for trusting

us with their claims process.
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LASALLE COUNTY VAC

OVERVIEW

APRIL Claims Summary
Total Percentage| Date Submitted | Through MONTHLY BACKPAY ANNUAL
100% 2/3/2026| Dec-26 $2,350.97 $2,350.97 $30,562.61
Dependent 3/11/2025| Dec-26 $175.00 $2,060.00 $4,160.00
30% 4/3/2026| Dec-26 $552.47 $552.47 $7,182.11
Dependent 5/1/2025| Dec-26 $109.00 $1,072.00 $2,380.00
Dependent 8/13/2024| Dec-26 $219.59 $4,066.33 $6,701.96
DIC 1/1/2026| Dec-26 $1,699.36 $7,059.70 $27,452.02
MOD 12/1/2026| Dec-26 $0.00 $1,961.62 $1,961.62
Burial 1/1/2026| Dec-26 $0.00 $2,000.00 $2,000.00
SMC 2/18/2026| Dec-26 $139.87 $139.87 $1,818.31
60% 3/17/2026| Dec-26 $1,078.36 $0.00 $12,940.32
30% 12/17/2025| Dec-26 $552.47 $2,209.88 $8,479.52
Dependent 8/7/2025| Dec-26 $84.00 $2,294.20 $3,302.20
50% 11/17/2025| Dec-26 $1,132.90 $0.00 $13,594.80
40% 10/23/2025| Dec-26 $1,435.02 $4,388.71 $21,608.95
60% 3/4/2026| Dec-26 $2,559.30 $0.00 $30,711.60
90% 1/22/2026| Dec-26 $2,559.30 $1,195.70 $31,907.30
30% 2/24/2026| Dec-26 $552.47 $552.47 $7,182.11
70% 1/20/2026| Dec-26 $1,808.45 $3,616.90 $21,701.40
Dependent 3/12/2026| Dec-26 $219.59 $0.00 $2,635.08
10% 4/8/2026| Dec-26 $1,435.02 $0.00 $17,220.24
50% 3/23/2026| Dec-26 $1,808.45 $7,467.46 $29,132.86
10% 9/15/2025| Dec-26 $180.42 $3,008.22 $5,173.26
60% 3/11/2026| Dec-26 $1,435.02 $1,435.02 $18,355.26
Audit 3/12/2026| Dec-26 $0.00 $1,732.80 $1,732.80
50% 3/18/2026| Dec-26 $1,910.45 $1,167.70 $24,093.10
50% 3/26/2026| Dec-26 $1,132.90 $1,132.90 $14,727.70
Dependent 3/4/2026| Dec-26 $4,443.55 55,767.60 £59,090.20
100% P&T SMC 4/7/2026 Dec-26 $4,078.45 §32,294.33 581,235.73
Total $ 3365238 | § 89,527.40 | 5 489,043.06
Year to Date Total $ 235433.27 | $ 1,101,941.53 | § 3,923,600.60
New Claims
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